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Dubai has withessed unprecedented These changes had (and are having)
growth and changes in all aspects of dramatic impact on both the public
life for the last decade. and private sectors:

AChallenges for Public Sector:

A Sustainable growth of economic development.

Social Development
A Increased transparency

A Increased efficiency

A Easier access to Justice, safety, public health and
education.
A Increased infrastructure and environment
) e Changes requirements
Scientific 9 d

: : Economic
impactin i i
Development Igubai g Development A Social Cohesion and development, etc.

AChallenges for Private Sector:

A Sustaining competitive cost of doing business.

A Leading the market through creativity and
innovation

A Increased globalization of products and services

Cultural Development

A International mergers and acquisitions, etc.
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inWe have to change and adapt fast, I f we want to L
not at a pace that will allow us to be part o

AdH Sheikh Mohammed Bin Rashid Al Maktoum, Vice President and Prime Minister of the UAE and Ruler
of Dubai. fAMy Vision, Challenges in t hle

Dubai Strategic Plan 2015 - Sectors AThe leadership of Dubai developed

a foresighted comprehensive plan
Economic Development not only to address current

Social Development changes but also the future ones in
a proactive manner to ensure
welfare of the society.

Security, Justice and Safety

Infrastructure, Land and Environment

Publ i c Sector Excel




Dubai Strategic Plan 2015 - Sectors

Economic Development

Social Development
P Changes
o Scl:emlflc impacting Economic
evelopment Dubai Development

Social Development

Security, Justice and Safety

solbajens

Infrastructure, Land and
Environment

Public Sector =

Challenges
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Cultural Development

One of the Key
Requirements

AHighly skilled and competent local work force to identify, analyze, understand
and action on changing trends in line with the strategic objectives documented
in the Dubai Strategic Plan.

AThe unique demographic composition of the UAE where nationals are a
smaller proportion of the population makes this even more important .

? Adow to ensure availability of such talents -
now and in the future? L&'




Nationals Development Strategy
The Vision

Nationals
Development
Strategy

Strategic Human Capital Management aims to find the best way to developDu b ai 6 s scarcest resour c
to bring about the necessary socio-cultural changes that will provide maximum economic impact as per the strategic plans.
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Nationals Development Strategy
The Mission

Nationals Development
Strategy Impact

Science,

Productivity Technology &
/ . Innovation

2 Cost of doing '
business and living '

Laws & Regulations y

Policy & Institutional
Framework

Dubai Strategic Plan identifies 7 horizontal enablers to bring about the change. 2 out of these 7 enablers
are directly within the scope of Strategic Human Capital Management -
0 s
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Nationals Development Strategy

Framework

Mrioritized Industries

HMrioritized Government
Sectors

Identification of Talents

(Direct Talents)

@

L ]
Identify Potential
Leaders

Strategic Human Capital JRBIEVEIl] )
Critical Framework these 4
ctors and Leaders

dustries

Enable Leaders
to be Change
Agents

/3

P——

%

n_g_;”_...x_-__._.n_‘..s.-e_r.a,_
B ot B Bt o e T _embe A Dee e



Talent Database
The tool to store and report talents information

Executive Office / Executive Office/

Human Capital Management Center
Other Events 5 2 National Development

Work History and
R

+ The criteria based on which to search for a suitable
candidate and the content of autput report has to be:
Y dstermined. That will be the input to create the database
and reporting tool requirements.

r " 11
* Name = Tenure overall « Leadershmp
> - age “Tenrenthelsst = Tearmork

Job « Creativey
« Nbof Aveards + Analyss

Anterviews and

Assessments Adentify i Segment . - Eneprang
Match in database
Astandard Periodical
‘\Bsys —_C Reports

A Party Data Aupdatés

+ The criteria based on which to search for a suitable
candidate and the content of output report has to be
determined. That will be the input to create the database

Sources

A Databases (Zaywa, etc.)
A Official Appointments

A Press Releases

P
K
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Mifferent levels of candidates have
different strategies for assessment and

data collection

MData Entry and Audit

Mefinition of specific update actions is

done here

Kontacts wl :
toservaions .%‘ - '

and reporting tool requiremerts.
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Develop the Leaders
Master Plan
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A Tourism —---B----» ACEO ------___ 2010 Available | Required GAP
AFinance ~ A Executive Directors >~ _ _
. ) _ "E?” 230 300 70
A Transportation A strategic Planning
AT A Financial Controllers

Aetc AHR ~

Job Depth and #
Responsibility Director of

Senior Planning / De?/ueSI:)nperisent

Advisor .
Budget \

Assistant MD —» CEO

High Performing Supervisor \\\ N f
Talents /\ > II:r_ector 0
inance
[
p Business Financial
4 Planning Advisor  Reporting Analyst
TK_/‘ Timeline
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" AA master plan should be built highlighting talent requirements in strategic industries and a
career path should be defined for selected High Performing Talents to move into these qr.'
positions. a




Develop the Leaders
Career Planning and the Leadership Qualities
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Acandidates APrograms AGraduates =

A The main objective of the program is to educate and the future leaders in the best possible way
in line with the requirement of the society as defined in the talent master plan.

A The programs are provided by the best institutions in the Education field, such as Harvard, and
the graduates get certification from these institutions.

A In addition to best institutions, the programs are custom made for the region and environment.

A Dubai Leadership is fully supporting the programs, with monetary incentives such as higher
salaries and easier allocation to jobs with fast tracking.

———

The Leadership Programs is about preparing future leaders who will lead the q_"V
advancement of Dubai and the UAE. -
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KClick here for
example on
attributes of
productivity

Enable the Leaders to be Change Agents
The Change Management Tools

Overall Objective (from

DSP):

Ancrease Productivity
Kin both the public and
private sector)

SHCM Objective:
Ancrease
Productivity
through the
leaders in Dubai

Requirement:
AWe need tools to
change the culture in
the workplace in
Dubai to become
more focused on

productivity

v

N =

NDD Role in Increasing Productivity:

Design the tools
Provide the training to the leaders

3. Provide / lobby for policy changes to facilitate the
achievement of the productivity objectives

4. Measurement

i
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Tools (Examples):

New policies
Awareness campaign
New government KPIs

New criteria for excellence awards

Etc.




Enable the Leaders to be Change Agents
Engaging the Minds and Hearts

Engaged Successful
Engaging Minds Engaging the Hearts Business
Employees REHIIS

T D
Arhese are already Awith the exception of the Integrated

being done at TEC Leadership Program, the above are currently E
under progress in Dubai ~

e aSsa sl i, .2 masa ey
B ammed It Bt > g e T _emle— D Taves—a——




Placement

In Key Positions in Strategic Sectors

A This last activity is about partnership and legislation lobbying/recommendation:

ASHCM should partner with other key channels for potential recruitment such as the various
Free Zones in Dubai. Private companies setting up in Free Zones typically request the help
of the free zone administration to find key staff.

ASHCM should establish partnerships with HR recruitment firms to be able to lead the
placement of Dubai Nationals into leadership positions both inside the UAE and globally.

ASHCM should research key positions in key international bodies and organizations and
lobby for the representation of Dubai Nationals in these organizations

A SHCM should coordinate with other Dubai Government departments as well as semi-
government companies for certain positions.

ASHCM should also work on suggesting policies that would facilitate that the right talents
are developed and placed at the right positions with roles and responsibilities matching
their skill sets. (example: Edaad should provide grants and facilitation for specialization in
prioritized industries)
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Elaboration on the Productivity
Culture:

Ahe attributes of the O6Productivitydé can be 1| i slte

ANON EXHAUSTIVE

A eadership

A Quality Focus | | KCreativity

I Technology I f ” A [PREEUETRIITY ‘ | l Management l
i Communication l | l m Management i
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Objectives of The Integrated Approach
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