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More women managers in the
West now

more women mana
1 ever before bece

A The labor force is | b1gg€r‘than ever (dnfll the
last few months).

A A larger share of the labor force than ever
are managers.

A A larger share of the managers than ever are
women.
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Laws and policy changes were

necessary

Even with JFOWFH nithe-size ofithe labot
force and the orooorhon i \/vo kers
who are managers, it is Kely that
women would have made progress
without changes in the law and in
public policy, including laws against
discrimination in education and
employment.




Some Prominent Women

Executives in the U.S.

Meg Whitman, Presiaent & CEO, eBay
Technologies
E *Anne Mulcahy. Chairman and Chie

Executive Officer, Xerox Corporation

E *Patricia Russo, Chief Executive Officer,
Alcatel-Lucent

E *Brenda Barnes, Chief Executive Officer,
Sara Lee

E Andrea Jung, President & CEO, Avon
Products

Page 4



Some Prominent Women
Executives in the U.S.

Chief Ope‘ﬁ‘lﬁ'g'-ef icer

Nicholson has been named to Forbes
magazine® 2008 list of nThe World®
100 Most Powerful Women.o
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How did they get there? Two

Important signaling devices

and qualified.
E Important contacts

i D

E Mentors and supporters also provide a signal that
women are prepared and qualified

E In other words, credentials are important but
not sufficient.
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How did women get there?

N

nterestingly the-women just discussed ‘are
well educated, but not particularly in:
business. Instead they went to college but
most majored in other areas such as art or
science.

E Nevertheless, access to business degrees and
the resulting number of women who get
those degrees has created a level of
credibility that women had not had until then.
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How did women get there?

E Virtually all women (and men) executives

———

have had mentors, advisors and supporters.

E Getting a strong mentor is more difficult for
women than men and male support will be
discounted if anyone thinks that the man and
his protege are romantically involved.
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The perceptual gap

E Despite clear progress, the average woman is
unlikely to be perceived as holdinga

leadership position. -— ——
E --- and less likely than the average man.

E Lacking credentials and visible support,
women executives are unlikely to be treated
as such unless they are known.
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Recent research results*

E In small groups
men workec:tegethari ‘ semester
on a group project, women were -almost-as
likely as men to be labeled a leader.

E Women were more likely to be viewed as a
soclal leader than a task leader.

E Social leader: mobilizes the group to work
together

E Task leader: focuses on the task at hand
* With' Kenneth Koput, University of Arizona, and graduate students
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Recent research results*

were much les
men to be e*lécteel-te-a ormar
leadership position in the student‘body

E That is, where they were not known (as
they were in small workgroups), they
were apparently viewed as having less
leadership ability

* With Kenneth Koput, University of Arizona, and graduate students
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Recent research results*

E Women started at lower salaries than
comparably qualified men. —

E This finding is not mew. There is a
large, persistent pay gap, wit men
making more money than equally
gualified women.

*Withh Kennetin Koput,, University, of Arizana;,, and graduate: students
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