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Shifting Paradigms: The Ceachiing Explesion
3 Afast changing business environment

3 The complexity of more network oriented organizations

3 Greater team orientation
need to function in a complex team environment

w

Individual responsibility for career development:
A life long learning

w

The leader as coach
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Leadership Development:
General Observations

3 Self-Assessment

3 Action Learning
E strong involvement by senior executives
Ethe | eader as ncoacho

3 Shadowing/ Role Modeling

© Elisabet Engellau, INSEAD. All rights reserved.



Essential Practices
To Help Women Succeed

3 Mentoring

3 Coaching and development
3  Role models

3 Networking
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INSEAD Glebal Leadership Centie (IGLC)

QUR MISSION

Creating results driven,
sustainable organisations
by putting people first




IGLC is committed to:

U Research on exemplary leadership and high performance
organisations

U Learn about successful and dysfunctional leadership behaviour
and practices

U Develop and use assessment instruments

U Create and integrate leadership modules in Open Enrolment
and Company Specific programmes

U Design innovative leadership programmes based on team
building, cultural integration and organisational change

U Train and certify clinically oriented leadership coaches




QURTIMCTOOL KI To

U GELI (Global Executive Leadership Inventory)
U PA (Personality Audit)

U LAQ (Leadership Archetype Questionnaire)

U PFP (Personal Feedback Page)

U ITI (Inner Theatre Inventory)

U CA (Cultural Audit)

U PLDP (Personal Leadership Development Plan)

u Self Portrait



OUR PEOPLE

A community of 50 international professional
executive coaches.



Orientations to Coaching

¢ Competencies/ performance coaching
E how-to techniques/
E skill development
E attaining stretch goals

C Leadership/behavioral coaching
E emotional intelligence, more effective leadership style

Career transitions/ | i1 fe coac
E focus on personal growth/career development

X

C Organizational change/ strategy coaching
E support in change initiatives/strategy
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Group

The Narrative
Feedback tools
Self-portrait

Self-discovery/
validation of
personal

experience
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Leadership Coaching

Group members
Leadership coar®

Transitional space:
Trust/ Confidentiality

Problem solving
Leadership action plan
Team building

Boundaryless organizatio

Knowledge managemey

icarious learnin
ense of communit
Active listeni-

Coaching skills




IGLC DISTINCTIVE COMPETENCE:

Applying the clinical paiadigm o understand oiganiizatiomnall lifie

+ Irrational behavior has a rationale
+ The impact of unconscious motivation

+ Dealing with resistances to change

+ Managing the human life cycle/ career cycle
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Being an active listener
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transmitting unconscious of the other

Not falling into the action trap
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Creating a Coaching Culture: Requirements

Need for a mind-set change

y Need to align management behavior with business objectives!
Need to develop peoplebds emotional

y Need for the leaders to walk the talk!

y Need for leaders to encourage learning!

y Need for leaders to recognize achievements!



Creating a Coaching Culture: help
pedplp.l e e

3 Discover their own solutions
3 Discover their own competencies
3 Change behavior patterns

3 Change attitudes
3 Create greater self-awareness
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A great place to work is one where you:

A find meaning in your work

A trust the people you work for/ with

Fun
Love
N\ea“\“g

A have pride in what you do

enjoy the people you work for/ with
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Leadership
Development:

Universal Models
and Culturally
Specific
Application




UAE Women Leadership Program

Program Objectives, Structure, Methodologies, Modules,
2-Year Plan and Execution Tir&cale
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Increasing women
leadership personal
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impact
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thoughts and
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Academic

Real time Case
studies

Work-related

projects/assignm
Aantg

Learning Style
Theory & Application

. v

A Above are major approaches defining the delivery.

Methods & Approaches

Social
Responsibilities

—

Case Studies
Social
Responsibilities
Women
Leadership
Forum Program

Global Outlook

Dubai Policy
Watch _
Challenges & aCoaching
Opportunities Program
uKeynote speakers
Dubai Focused g?;;?gnY's't

Approach

A Many other methods and approaches are detailed within the program.



